




















ALAN M. ARAKAWA 
Mayor 

JO ANNE JOHNSON-WINER 
Director 

RECEIVE!  MARC 1. TAKAMORI 
Deputy Director 
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DEPARTMENT OF TRANSPOgValaN  T MWIR 

Honorable Alan M. Arakawa 
Mayor, County of Maui 
200 South High Street 
Wailuku, Hawaii 96793 

For Transmittal to: 

Honorable Stacy Crivello, Councilmember 
Maui County Council 
200 South High Street 
Wailuku, Hawaii 96793 

Dear Councilmember Crivello: 

COUNTY OF MAUI 
200 South High Street 
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A7r,  0 OR TRANSMITTAL. 

Mayor 	 Data 

SUBJECT: EVALUATION OF GRANTS APPROPRIATED FOR FISCAL YEAR 2015 
(PAF 15-187) 

Transmitted per your request is our evaluation report for grants appropriated 
during FY 2015. 

Please let me know if you have any questions, or require additional information. 

Sincerely, 

Jo An e Johnson Winer 
Direr or of Transportation 

Cc: Mayor Alan M. Arakawa 
Budget Director 
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September 8, 2015 

 

Ms. Jo Anne Johnson Winer, Director 
Department of Transportation 
County of Maui 
Wailuku, Hawaii 96793 

Dear Ms. Johnson Winer: 

SUBJECT: EVALUATION OF GRANTS APPROPRIATED 
FOR FISCAL YEAR 2015 (PAF 15-187) 

Section 3.36.120, Maui County Code, requires agencies to monitor 
every grant they administer to ensure compliance with Chapter 3.36. 
Section 3.36.120 further states: 

Within eight weeks after the end of the fiscal year, the 
agency shall transmit to the mayor and council an 
evaluation of every grant which was appropriated during the 
fiscal year. The report shall contain a summary of whether 
each grant attained the intended results in the manner 
contemplated. 

Attached is an excerpt from the Fiscal Year 2015 Budget, reflecting 
the grant administered by your Department. 

The deadline for transmittal of the evaluation report was 
August 25, 2015. 

May I please request you transmit your Department's report by 
Thursday, September 17, 2015. To ensure efficient processing, please 
include the relevant PAF number in the subject line of your response. 
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Should you have any questions, please contact me or Legislative 
Attorney Carla Nakata at ext. 7659. 

Sincerely, 

vid,i) 

STACY CRIVELLO 
Councilmember 

paf:cmn:15-187b 

Attachment 

cc: Mayor Alan M. Arakawa 
Budget Director 



(2) Contribution to General Fund — Employees' Retirement System 
(ERS) and Federal Insurance Contributions Act (FICA) 

(3) Contribution to General Fund — Hawaii Employer-Union Health 
Benefits Trust Fund (EUTF) 

(4) Contribution to General Fund — Other Post-Employment Benefits 
(OPEB) 

1,158,767 

844,484 

795,063 

(5) Contribution to Bikeway Fund 	 213,054 

(6) Contribution to General Fund for Engineering Program service 	 914,880 

(7) Debt Service 	 4,730,695 

(8) Administrative Overhead Charge 	 3,117,109 

f. Road, Bridge and Drainage Maintenance Program - Highway Fund 	 10,578,704 
(1) Provided, that disbursement for salaries and premium pay 

is limited to 121.0 equivalent personnel. 

g. Traffic Management Program - Highway Fund 	 1,536,451 
(1) Provided, that disbursement for salaries and premium pay 

is limited to 15.0 equivalent personnel. 

h. Garage Services Program - Highway Fund 	 1,281,444 

16. Department of Transportation 
a. Administration Program - General Fund 

(1) General 

	

	 860,808 
(I) Provided, that disbursement for salaries and premium pay 

is limited to 6.0 equivalent personnel. 

b. Human Services Transportation Program - General Fund 
(1) Grant to Maui Economic Opportunity, Inc., for Human Services 

Transportation 	 6,000,440 
(I) Provided, that $16,480 shall be for service on Molokai. 

c. Air Ambulance Program - General Fund 	 672,215 

d. Administration Program - Highway Fund 	 600,000 

e. Public Transit Program - Highway Fund 	 9,885,500 

17. Department of Water Supply 
a. Administration Program - Water Fund 

(1) General 
	

7,460,815 
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Human Service Transportation Program - General Fund 
Grant to Maui Economic Opportunity, Inc., for Human Services Transportation 

Program Status Summary: 
Maui Economic Opportunity, Inc., (MEO) serves clients on Lanai, Molokai and Maui, including 
the distant rural regions of Keanae and Harm. As a Community Action Agency, people using 
transportation services are low-income, elderly, persons with disabilities, medically needy, youth 
and children, other disadvantaged persons, persons with employment related scenarios, and the 
general public. 

The elderly population is highly dispersed in rural areas such as Upcountry, South, East, West 
Maui, East and West Molokai, Lanai and in Hale Mahaolu Senior Housing projects on Maui and 
Molokai. Most are very active retired seniors living independently or with families. This grant 
provides the means to take them to nutrition centers, social and cultural activities for leisure, 
shopping, and medical appointments. 

Youth transportation is available to students who go to supervised after-school activities such as 
the Boys and Girls Clubs, Youth Centers, Maui Academy of the Performing Arts, Wailuku 
Hongwanji for Japanese language and culture classes, and various Canoe Clubs. Youth utilizing 
this service is involved in programs providing a safe environment and positive influence. These 
children stay out of trouble by being surrounded by good role models and associating with 
people who care about their future. 

Program Data Summary: 
MEO's FYI 5 overall estimated passenger boardings for their transportation program were 
353,000. This was an increase of 2.6% over FY14's overall estimated boardings of 344,100. 
MEO's FY15 final boardings were 366,323 which was a 1.4% increase over FY14's final 
boarding count of 361,157. Dialysis had the largest growth with 121% over the anticipated 
boardings of 30,000 ending with 36,155. Senior Services saw a decline in boardings finishing 
with 19,937 or 80°/o out of the anticipated boardings of 25,000. 

Please refer to the attached FY 2014-2015 MEO Transportation Services Transportation 
Ridership Report for a more detailed ridership report. 

Since all riders of MEO's transportation programs must be registered, we are able to track the 
actual unduplicated individuals using the various programs. With this information, we are able 
to calculate the actual cost per passenger trip and estimated annual cost per passenger. Please 
refer to the attached FY 2014-2015 Human Services Transportation Cost per Passenger 
Breakdown Report for more information. 

Summary of Participant Characteristics: 
MEO provides needed services to the following programs for Maui County's low-income, elderly, 
persons with disabilities, medically needy, youth and children, other disadvantaged persons, 
persons with employment related scenarios. and the general public: Kaunoa, Nutrition and 
Leisure, Kalima 0 Maui, Employment for People with Disabilities, Rural Shuttles, Maui Adult 
Day Care, Youth Transportation, Ala Hou and Dialysis. 

1 









Air Ambulance Program - General Fund 
Grant to the Department of Health, State of Hawaii for Air Ambulance Service 

Program Status Summary: 
The Emergency Medical services System and Injury Prevention Branch (EMSSIPB) of the 
Hawaii State Department of Health (DOH), administrates and coordinates the State Emergency 
Medical Services System (EMS), the system of pre-hospital ambulance emergency response to 
911 calls. 

Maui County's emergency 911 systems currently consist of several components dispatched by 
County police. First responders are police and fire augmented by 911 ground ambulance service, 
currently provided by American Medical Response (AMR) under contract to the State. The 
current EMS capacity for Maui County is limited by remote geographical locations of some 
emergency scenes requiring long ground transport times, and water barriers between islands. 
The islands of Molokai, Lanai and Kahoolawe have limited health care services for severely ill 
or injured patients while some specialty services are available only on Oahu. 

The County of Maui enters into a Memorandum of Agreement between the State of Hawaii 
Department of Health to administer for Maui County a critical care emergency aeromedical 
helicopter service that is staffed by medical personnel to provide rapid transport to appropriate 
medical care facilities each fiscal year. 

Program Data Summary: 
In FY l5 there were a total of 54 trips completed by the Air Ambulance. The breakdown of flights is as 
follows: 

• Hana to Maui Memorial Medical Center (MMMC) - 33 
• Kalaupapa/Molokai to MMMC - 4 
• Lanai to MMMC - 9 
• Upcountry/Crater to MMMC - 3 
• West Maui to MMMC - 4 
• Kahakuloa to MMMC - I 

There was an increase of 14.9% over FY14's total of 47 trips. The most requested flights are 
based out of the Hana area. Please refer to the attached Helicopter Air Ambulance AirMed-1 FY 
2015 and FY 2014 Trip Report for a breakdown of flights completed. 

Summary of Participant Characteristics: 
The Air Ambulance program provides critical care emergency aeromedical helicopter service to 
persons who need it by providing rapid transport to appropriate medical care facilities. 

Financial Status Report of County Funds Used: 
In FY15, The State of Hawaii Department of Health was granted $672,215.00 to provide 
aeromedical transportation under the Air Ambulance Program. This was the same as FY14's 
allocation. In both years, 100% of their allocations were spent. 

Part of the Department of Transportation's performance measures in FY15 was to track the % of 
county funds appropriated in the Council's Adopted Budget that match state funds. Through the 
commitment of the County of Maui, we have been successful in allocating 100% of the 
necessary funds to continue this vital service. 
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Helicopter Air Ambulance AirMed-1 
FY 2015 

Lanai to MMMC 9 

Upcountry/Crater to MMMC 3 

Hana to MMMC 33 

West Maui to MMMC 4 

Molokai/Kalaupapa to MMMC 4 

Kahakuloa to MMMC 1 

Total 54 

1 flight 
4 flights 	 33 flights 

4 flights 

9 flibt s 

3 flights 



Lanai to MMMC 8 

Upcountry/Crater to MMMC 5 

liana to MMMC 22 

West Maui to MMMC 6 

Molokai to MMMC 4 

Kalawao to Molokai General Hospital 2 

Total 47 

4 flights 	 22 flights 

Helicopter Air Ambulance AirMed-1 
FY 2014 

2 flights 
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